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ABOUT AZIZI

B ABRIEF ABOUT US

Azizi Limited (“Azizi Consulting” / “Azizi") is a Strateqgy, Risk Management
and Governance Consulting firm established in 2007 and incorporated in
Kenya in 2010 under certificate of incorporation number CPR/2010/29181.

Headquartered in Nairobi, Kenya, we take pride in our exemplary track
record of partnering with top executives across Africa to establish robust
and reliable systems that can traverse the litany of risks in today’s fast-
paced world.

WE ATTRACT AND MAINTAIN THE
BEST PEOPLE AND FOCUS ON WHAT
ADDS VALUE TO OUR CLIENTS.
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VISION

To enable business and institutional leaders to navigate change, improve
performance and continuously deliver tangible results in a fast-changing
environment.

VALUES

1. Excellence
We are committed to providing the highest quality solutions possible
that deliver premium value to our clients.

2. Integrity
We hold ourselves to the utmost levels of honesty, fairness and
accountability across all our engagements.

3. Partnership
We believe in building strong strategies and working relationships that
strengthen organizational resilience and spur long-term organizational
growth.
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A. STRATEGY SOLUTIONS

We work with our clients to:

e Develop and/or review their strategic
and operational plans

* Implement strategic and operational
plans through the Balance Scorecard
system

¢ Support in the monitoring and
reporting on the implementation of
the strategic and operational plans

IMPACT

Our Strategy Solutions have enabled our
clients to identify niches in their markets
where they have the competitive advantage,
which they can focus on and create new
markets for their goods or services.

ENABLING YOU TO
CREATE UNCONTESTED

MARKET SPACE.
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B. RISK MANAGEMENT SOLUTIONS

We work with our clients to:

e Establish and review their Institutional/Enterprise Risk
Management Frameworks

* Enhance the capacity of our client's Board, Management,
Risk Champions and Staff

* Integrate risk management with strategy
implementation

e Implement project-specific risk management initiatives

e Implementing risk-based audit

IMPACT
_ , PARTNERING WITH TOP
Our Risk Management Solutions have EXECUTIVES TO ESTABLISH

enabled our clients to minimize threats
while maximizing opportunities that

ROBUST RISK MANAGEMENT

they may face as they implement their FRAMEWORKS.
strategic and operational plans.
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C. GOVERNANCE SOLUTIONS

We work with our clients to:
* Develop and review governance

instruments, which include Board

WORKING WITH YOU
T0 STRENGTHEN

YOUR GOVERNANCE

Charters, Board Committee
Charters/Terms of Reference
Enhance the capacity of the

STRUCTURES Board of Directors,

Commissioners or Governing

Council
e Support Boards and Board

Committees to review their

performance and identify areas

of improvement

. @
akh Al
l IMPACT
.?- A :_ Our Governance Solutions

have enabled our clients’
@ Boards / Board Committees
4k AR aA and management to provide
. - effective leadership, which is
required to make sure their
organization’s mandate and
strategic plan are achieved.
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D. INTERNAL AUDIT SOLUTIONS

We work with our clients to:
» Undertake internal and external quality assessment
services
e Enhance the capacity of internal audit functions through:
o The development of internal audit charters and
internal audit manuals (including the supporting
tools required in the implementation of the manual)
o Internal audit capacity building through on-the-job
training (skills transfer) and off-the-job training
(interactive workshops) of internal auditors
* Carry out internal audit services on an out-sourced basis

or co-sourced basis (partial outsourcing)

— ON-THE-JOB AND OFF-THE-

Our Internal Audit Solutions have JOB TRAININGS TO ENHANCE

enaled our clients to ensure the
internal audit function supports the

YOUR INTERNAL AUDIT

achievement of their organizational FUNCTION.
strategic plan and mandate.

06 Impeccable Execution, Every Time



/N 0UR SOLUTIONS -

E. ANTI-FRAUD/CORRUPTION SOLUTIONS

We work with our clients to:

e Develop anti-corruption/fraud policies

e [dentify areas where fraud/corruption
can be prone

e Identify the fraud risks, assess fraud
risks and develop fraud prevention/
minimization controls

e Build the capacity of the Board,
Management and Staff on
corruption/fraud prevention and
detection

¢ Build the capacity of internal audit,
forensic examiners and investigators on
forensic techniques

¢ Undertake examinations/investigations

where there is an allegation of

fraud/corruption
IMPACT
Our Anti-Fraud/Corruption Solutions IMPROVING YOUR CAPACITY TO
have enabled our clients to integrate DETECT AND PREVENT FRAUD

anti-fraud controls within their
processes, greatly minimizing the
risks of fraud and corruption.
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F. GRANT AUDIT/GRANT MANAGEMENT SOLUTIONS

We support our clients in the areas of:

e Grant proposal development

HELPING YOU
MANAGE EVERY
ASPECT OF YOUR
GRANT CYCLE.

Grant proposal refinement

Grant prospect research

Grant strategy development

Grant compliance/audit and reporting

Grant management training

IMPACT

Our Grant Management and Grant
Audit Advisory have enabled our clients
to maximise their funding potential,
elevate their funding strategy and
secure growth funding.
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G. ADD-ON: ICT SOLUTIONS

We support our clients with a range of
ICT solutions, including:
* Speedy and reliable ICT service and
support solutions
e Secure and scalable network
infrastructure, including hardware,
cabling, network equipment, server
installation and maintenance, data
backup, wireless network, tailored
VoIP solutions and power supply
solutions
» Reliable security Cameras and Video
Surveillance Systems (CCTV)

IMPACT

Our high-grade specialist telecoms
and information technology

solutions have enabled our clients to PROVIDING CUTTING-EDGE SOLUTIONS THAT

adapt swiftly and effectively to the ENHANCE EFFICIENCY, REDUCE OPERATIONAL
evolving world of technology. COSTS AND FOSTER GROWTH.
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OUR CONTINENTAL REACH

Our depth of experience and precise understanding of continental dynamics

have enabled us to deliver long-term value to clients across Africa.

The countries we have worked in include Botswana, Ethiopia, Gabon, Ghana,
Kenya, Malawi, Mozambique, South Sudan, Seychelles, Tanzania, Uganda,

Zambia and Zimbabwe.
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OUR CLIENT PORTFOLIC

. 15+ YEARS OF DELIVERING BREAKTHROUGH VALUE

For over 15 years, leading public, private and non-governmental organisations and
institutions, such as the World Bank, United Nations Office on Drugs and Crime,
GIZ and Kenya National Treasury, among others, have trusted Azizi Consulting to
provide actionable solutions for navigating risk, managing change and unlocking

new opportunities for growth.
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CONTACTS

LET'S CONNECT

@ ADDRESS

16 Sports Road, Westlands, Nairobi, Kenya

EMAIL

riskmgt@aziziconsulting.com

X TELEPHONE
+254-722-377711

@ WEBSITE

www.aziziconsulting.com
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